
 

 D E P A R T M E N T  S U M M A R Y  
 

Waterfront  

H-353 

 

 

F i s c a l  Y e a r  
2 0 1 1  

B u d g e t  
H i g h l i g h t s  

 

Waterfront Department will fund $2,555,000 

in capital improvement projects, including 

pile replacement and timber repairs to 

Stearns Wharf, Marina 2 dock replacement, 

and installation of a solar thermal unit on 

one marina restroom. The most significant 

capital project will be the replacement of “O” 

and “P” fingers in Marina One, which is the 

second phase of a multi-year rehabilitation 

project for Marina One, the harbor’s largest 

marina. 

The Waterfront Department received 

approval for a loan of $5.5 million from the 

California Department of Boating and 

Waterways to fund the first four phases of 

the Marina One Replacement project. The 

Department has also applied for an 

$800,000 Boating and Waterways grant to 

replace concrete in the launch ramp. 

 

Provide the community with a quality Waterfront for recreation and commercial use, along with 
mooring and landside services for boating activities. 

 
A b o u t  W a t e r f r o n t   

The Waterfront Department is  responsible 

for  managing approximately 252 acres of 

t idelands and submerged lands 

encompassing the Harbor and Stearns 

Wharf .  The Waterfront Department is  an 

enterpr ise fund and operates f rom 

revenues generated f rom the resources i t  

manages; pr imar i ly lease revenue, s l ip 

fees, and parking fees.  

There are a tota l  of  1,133 s l ips in the 

Harbor,  about 10% of which are used by 

commercia l  f ishermen and 90% by 

recreat ional  boaters and others that  are al l  

subject to s l ip permits. The Harbor 

business/commercia l  area includes nine 

major  bui ld ings, a l l  of which are owned by 

the Ci ty,  including the Waterfront  Center,  

the largest bui ld ing in the area.   

Whi le the Harbor area is  a mixture of 

ocean dependent,  ocean related and 

vis i tor-serving uses, the Wharf ’s  pr imary 

commercia l  uses inc lude restaurants,  retai l  

shops, a bai t  and tackle store, and l imited 

of f ice space.  

The Waterfront Department a lso operates 

eight  parking lots a long Cabri l lo Boulevard 

between Leadbetter  Beach and East 

Beach.  
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Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 46.00 46.00 46.00 46.00 

Hourly Employee Hours 58,671 52,588 52,588 52,803 

Revenues

Fees and Service Charges 6,525,293$      7,145,541$      7,298,756$       7,560,747$       

Interest Income 355,733           125,000           253,859            215,759            

Lease Income 4,070,405        4,154,758        3,911,628         3,845,628         

Other Revenue 220,390           97,049             158,523            128,650            

Total Department Revenue 11,171,821$    11,522,348$    11,622,766$     11,750,784$     

Expenditures

Salaries and Benefits 5,425,194$      5,530,336$      5,530,336$       5,480,825$       

Supplies and Services 3,384,270        3,418,348        3,345,174         3,315,670         

Special Projects 41,643             122,559           121,869            134,884            

Debt Service 920,094           1,673,572        1,673,572         1,665,997         

Non-Capital Equipment 103,274           86,444             86,222              77,500              

Appropriated Reserve -                       136,000           -                        100,000            

Total Operating Expenditures 9,874,475$      10,967,259$    10,757,173$     10,774,876$     

Capital Revenues 16,178$           2,550,000$      -$                  1,300,000$       

Capital Program 1,948,984        4,276,224        1,281,198         2,555,000         

Total Department Expenditures 11,823,459$    15,243,483$    12,038,371$     13,329,876$     

Addition to (Use of) Reserves (635,460)$        (1,171,135)$     (415,605)$         (279,092)$         

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  
 

 

The Water f ront  Department  is  budgeted in the Water f ront  Fund. 
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  Program Organizational Chart 
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R e s p o n s e  t o  E c o n o m i c  C r i s i s  

The Water f ront  Depar tment  enterpr ise fund has not  been impacted as severe ly as Genera l  Fund 

depar tments  because i ts  revenues are der ived ent i re ly f rom user  fees such as park ing fees,  

lease revenue,  and mar ina fees.   The Water f ront  Depar tment  does not  rece ive any tax revenue 

and therefore has not  been d i rect ly a f fected by the downturn in  sa les tax,  proper ty tax and 

Trans ient  Occupancy tax.  As a resu l t ,  the Water f ront  Depar tment  has not  been requi red to  

submi t  a  budget  re f lec t ing 12% cuts  in  expend i tures.  In  genera l ,  the Water f ront  Depar tment ’s  

budget  chal lenges are dr iven by increas ing expendi tures and not  dec l in ing revenues.  The 

downturn in  the economy has,  however ,  negat ive ly a f fected income f rom percentage rent  

leases.   

 

N e w  P r o g r a m  R e s p o n s i b i l i t i e s  

Ef fect ive Ju ly 1 ,  2009,  (FY 2010)  the Water f ront  Depar tment  incurred new responsib i l i t ies  

inc lud ing paying for  Beach L i feguards,  and the Depar tment  took over  maintenance of  three 

addi t iona l  publ ic  rest rooms,  the Dolph in  Founta in ,  and payment  for  the Ju ly 4 th  f i reworks  

cont ract .  The new respons ib i l i t ies  represent  approx imate ly  $250,000 increase in  expendi tures 

each year .  Addi t iona l ly ,  ef fect ive August  1,  2010 (FY 2011)  the Depar tment  wi l l  beg in  debt  

serv ice payments  on a new loan f rom the Cal i forn ia  Depar tment  o f  Boat ing and Waterways for  

the f i rs t  four  o f  ten p lanned phases to  rep lace Mar ina 1,  which cons is ts  o f  approx imate ly ha l f  o f  

the s l ips  in the harbor .  Th is  new debt  serv ice payment  wi l l  increase each year  as funds are  

drawn and annual  debt  serv ice payments  are ant ic ipated to  reach $338,000 when the four th 

phase is  complete .  The Depar tment ’s  budget  inc ludes increased user  fees to  address these 

increas ing expenses;  addi t iona l ly,  $1.9 mi l l ion in  pro jects  in  the Water f ront  Depar tment ’s  s ix -

year  Capi ta l  Improvement  P lan have been le f t  unfunded.  

 

N e w / E n h a n c e d  R e v e n u e s  ( $ 1 8 7 , 0 0 0 )   

The Water f ront  Depar tment  budget  inc ludes a 4% s l ip  fee increase on 20 ’ -50 ’  s l ips  and new s l ip  

fee categor ies for  ber th  ranging f rom 60’  to  100’ .  For  example,  60 ’  ber ths wi l l  increase by 8.5%, 

70 ’  ber ths wi l l  increase by 17.7%, 80 foot  ber ths by 27.7%, 90 ’  ber ths by 38.6% and 100 foot  

ber ths by 50.4%. Addi t iona l ly,  s l ip  t ransfer  fees increased f rom $250 to $275 per  foot  on a l l  s l ip  

s izes except  20 ’  s l ips .  

 

I m p a c t s  t o  P r o g r a m s  a n d  S e r v i c e s   

The Water f ront  Depar tment  budget  does not  inc lude any hour ly  or  permanent  s taf f ing  

reduct ions;  the Depar tment  wi l l  remain at  46 FTE’s .  The Water f ront  Depar tment  does not  

ant ic ipate negat ive impacts  to  programs and serv ices current ly  prov ided.  The publ ic  counter  wi l l  

remain open seven days per  week between 8 a.m.  and 5 p.m.  except  Thanksgiv ing,  Chr is tmas 

and New Year ’s  Day 



 

H-357 

[This page intent ional ly le f t  b lank. ]  
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Administrative Support and 

Community Relations 
 

( P r o g r a m  N o .  8 1 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide direct ion and support to Waterfront Department Staff  along 
with effect ive communication and representat ion before Federal and State 
Agencies, local harbor community, residents and businesses. 

 
P r o g r a m  A c t i v i t i e s   

  Provide overal l  direct ion for the Waterfront Department. 

  Provide information about the department to the publ ic. 

  Provide staff  support to the Harbor Commission. 

  Provide representat ion before local, State and Federal agencies. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Ensure 85% of department program objectives are achieved. 

  Cont inue a comprehensive public information and community relat ions 
program which includes sponsored Waterfront events, publ ished 
department communications, Navy ship and cruise ship visits and 
sponsored publ ic/media meetings. 

 

 

 

  

RECENT PROGRAM 
ACHIEVEMENTS 
Waterfront Department 
received $1.6 million of 
federal funding for the 
Annual Maintenance 
Dredging of the Federal 
Channel in Santa Barbara 
Harbor for FY 2010. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 4.60 4.60 4.60 4.60 

Hourly Employee Hours 0 0 0 0 

Revenues

Other Revenue 115,332$         -$                 -$                 -$                 

Total Revenue 115,332$         -$                     -$                     -$                     

Expenditures

Salaries and Benefits 597,897$         603,233$         603,233$         575,288$         

Supplies and Services 1,180,994        1,067,098        1,053,796        948,823           

Special Projects 41,643             55,690             55,000             60,000             

Debt Service 920,094           1,673,572        1,673,572        1,665,997        

Non-Capital Equipment 15,333             12,500             12,500             12,500             

Appropriated Reserve -                   100,000           -                   100,000           

Total Expenditures 2,755,961$      3,512,093$      3,398,101$      3,362,608$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Ensure 85% of department program object ives are 
achieved 

80% 93% 85% 
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Property Management 

 

( P r o g r a m  N o .  8 1 1 2 )  

 
M i s s i o n  S t a t e m e n t  

Manage Waterfront leases, ensuring that the publ ic receives a high level of 
services and the department receives market value rents. 

 
P r o g r a m  A c t i v i t i e s   

  Administer leases and other business agreements. 

  Negotiate agreements with new and exist ing tenants on Stearns Wharf 
and in the Harbor commercial area. 

  Assure tenants receive the services entit led under their agreements. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Support tenants’ sales through department funded marketing and 
promotions. 

  Renew 86% of Business Activity Permits (BAPs) by September 1, 2010. 

  Col lect 95% of base rents by due date in lease.  

  Maintain accurate report ing by audit ing 25% of percentage rent leases 
annually.  

RECENT PROGRAM 
ACHIEVEMENTS 
 
Converted 72 Business 
Activity Permit renewals 
to August 1st.  This 
change will improve staff 
efficiency, be more 
streamline, and less 
cumbersome. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 1.55 1.55 1.55 1.55 

Hourly Employee Hours 0 0 0 0 

Revenues

Fees and Service Charges 6,824$             6,750$             9,180$             9,180$             

Lease Income 4,070,405        4,154,758        3,911,628        3,845,628        

Other Revenue 62,801             87,549             133,652           103,779           

Total Revenue 4,140,030$      4,249,057$      4,054,460$      3,958,587$      

Expenditures

Salaries and Benefits 154,260$         156,822$         156,822$         153,743$         

Supplies and Services 84,858             108,307           45,843             89,777             

Total Expenditures 239,118$         265,129$         202,665$         243,520$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Business Activity Permits managed 72 72 70 

Business Activity Permits renewed within 30 days of expiration 60 29 62 

Percent of Business Activity Permits renewed within 30 days of 
expiration 

98% 91% 86% 

Percent of tenants audited for accurate percentage rent reporting 25% 25% 25% 

Cost to audit percentage rent leases $33,475 $37,000 $39,000 

Percent of base rents collected by due date in lease 97% 96% 95% 

Leases audited 8 8 8 

Lease contracts managed 64 69 69 

Number of tenant contacts regarding sustainability issues (Green 
Objective) 

48 45 45 

 



City of Santa Barbara  
Annual Budget for  
Fiscal Year 2011 
 

WATERFRONT 
PROGRAMS 

 
 Administrative Support and 

Community Relations 
 Property Management 
  Financial Management 
 Parking Services 
 Harbor Patrol 
 Marina Management 
 Facilities Maintenance 
 Facilities Design and Capital 

Programs 
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Financial Management 

 

( P r o g r a m  N o .  8 1 1 3 )  

 
M i s s i o n  S t a t e m e n t  

Support the Waterfront Department by staying within budget and 
processing revenue and expenditures accurately. 

 
P r o g r a m  A c t i v i t i e s   

  Prepare f inancial plan for department revenues and expenditures. 

  Approve and facil i tate payment of department expenses. 

  Receive and process fees col lected by department. 

  Monitor and analyze department revenues and expenses. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Process 90% of requisit ions and claims within 21 days of receipt.   

  Complete budget within t imeline set by Finance Department. 

  Ensure program expenditures are within budget. 

  Ensure that 99% of business off ice cash drawers are balanced dai ly.  

RECENT PROGRAM 
ACHIEVEMENTS 
 
Assisted the lead 
instructor in the City’s 
Leap Training Program 
with advanced excel 
spreadsheet training. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 1.75 1.75 1.75 1.75 

Hourly Employee Hours 0 0 0 0 

Revenues

Interest Income 355,733$         125,000$         253,859$         215,759$         

Total Revenue 355,733$         125,000$         253,859$         215,759$         

Expenditures

Salaries and Benefits 172,981$         168,641$         168,641$         161,648$         

Supplies and Services 23,045             27,169             27,169             27,032             

Total Expenditures 196,026$         195,810$         195,810$         188,680$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Percent of requisitions and claims processed within 21 days 100% 95% 90% 

Deposits processed 819 825 825 

Requisitions and claims processed 2,017 2,100 2,100 

Billing accounts processed 13,795 13,800 13,800 
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H-364 

 
Parking Services 

 

( P r o g r a m  N o .  8 1 2 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide competit ively pr iced parking that is convenient, clean, and meets 
the needs of the community and its visitors. 

 
P r o g r a m  A c t i v i t i e s   

  Staff  and operate 8 parking lots throughout the Waterfront area. 

  Monitor and collect revenue at 5 Honor Fee collect ion sites. 

  Staff  and operate one 24-hour parking lot 365 days per year. 

  Ensure audit  procedures are being fol lowed. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Maintain annual parking permit revenues of at least $325,000.  

  Maintain an annual operat ing expense of not more than 55% of revenue 
collected.  

  Maintain a quarterly cash drawer accuracy rate of 99% for al l  
attendant-staffed parking lots.  

  Maintain an annual operat ing labor cost of not more than 31% of 
revenue col lected from Stearns Wharf.   

  Maintain a high standard of customer service by holding an annual 
Waterfront Parking staff  training meeting in Apri l  2011.  

  Develop a stal l  numbering system in the Main Harbor Lot for better 
staff emergency response and communicat ion. 

  Inventory Waterfront parking signage for consistent language and 
replace signs as needed. 

  Research alternative pay-in-advance parking systems that ut i l ize cash, 
credit ,  and debit card payment options. 

 

 

 

 

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Installed new entrance 
signs at Waterfront 
Parking lots 
consolidating multiple 
signs into one main 
sign for each lot. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 3.10 3.10 3.10 3.10 

Hourly Employee Hours 39,644 35,496 35,496 35,496 

Revenues

Fees and Service Charges 1,793,609$      2,157,597$      2,160,381$      2,160,381$      

Total Revenue 1,793,609$      2,157,597$      2,160,381$      2,160,381$      

Expenditures

Salaries and Benefits 778,317$         783,382$         783,382$         766,074$         

Supplies and Services 94,943             99,858             99,447             106,634           

Non-Capital Equipment 36,540             42,017             42,017             35,000             

Total Expenditures 909,800$         925,257$         924,846$         907,708$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Total permit revenue $325, 536 $323,000 $325,000 

Operating expenses as a percent of revenue collected 51% 55% 55% 

Accuracy rate of Cash Drawers 99.95% 99% 99% 

Annual operating labor cost as a percentage  
of revenue collected from Stearns Wharf 

30.5% 31% 31% 

Wharf tickets distributed 258,021 265,000 277,000 

Harbor tickets distributed 147,724 150,000 144,000 

Boat Trailer tickets distributed 10,076 10,500 10,000 

Outer Lot tickets distributed 350,909 310,000 290,000 

Total operating expense  $904,848 $925,257 $923,100 

Collection envelopes collected 5,858 6,000 7,500 
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Harbor Patrol  

 

( P r o g r a m  N o .  8 1 3 1 )  

 
M i s s i o n  S t a t e m e n t  

Enforce laws, educate the publ ic and provide emergency f ire, medical and 
ocean response services to facil i tate the safe and orderly use of the 
Waterfront area. 

 

P r o g r a m  A c t i v i t i e s   

  Provide emergency response 7 days a week, 24 hours a day within the 
Waterfront jurisdict ion. 

  Provide security and law enforcement in the Waterfront by patrol l ing 
the ocean and land areas. 

  Enforce State and local laws. 

  Coordinate operat ions with U.S. Coast Guard, Santa Barbara Pol ice, 
Santa Barbara Fire, Cal ifornia Department of Fish and Game, and 
County Sherif f .  

  Provide search and rescue, towing and dewatering service to ocean 
users. 

  Provide f ire response and prevention services. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Respond to 94% of in-harbor emergencies within 5 minutes.  

  Achieve an average of 50 training hours per Harbor Patrol Off icer.  

  Enhance public relat ions by conducting a minimum of 35 class tours or 
other public relat ions events.  

  Limit t ime lost due to injury to 410 or fewer hours.  

  Coordinate two joint (Fire & Harbor Patrol) emergency response dri l ls 
in the Harbor to reinforce knowledge and practice of joint tactical 
response procedures.  

RECENT PROGRAM 
ACHIEVEMENTS 
 
Waterfront Department 
received the Safety First 
Award in part due to the 
efforts of Harbor Patrol in 
finding ergonomic 
equipment 
improvements, training 
and three years of zero 
lost work hours. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 12.50 12.50 12.50 12.50 

Hourly Employee Hours 4,465 4,385 4,385 4,385 

Expenditures

Salaries and Benefits 1,629,331$      1,676,499$      1,676,499$      1,752,833$      

Supplies and Services 112,418           103,771           103,771           107,094           

Special Projects -                   66,869             66,869             74,884             

Non-Capital Equipment 28,276             15,705             15,705             15,000             

Total Expenditures 1,770,025$      1,862,844$      1,862,844$      1,949,811$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Percent of 5 minute emergency response times 97% 95% 94% 

Training hours per officer 79.91 50 50 

Class tours or other public relations events 37 35 35 

Hours lost due to injury 0 0 410 

Number of joint (Fire & Harbor Patrol) drills N/A 6 2 

Calls for Service 1,983 2,000 2,000 

Emergency responses inside of harbor (tows not included) 101 80 100 

Emergency responses outside of harbor (tows not included) 115 120 100 

Emergency vessel tows 140 110 130 

Non-emergency (courtesy) vessel tows 331 400 320 

Marine sanitation device inspections 992 1,040 1,200 

Enforcement contacts 1,458 1,400 1,500 

Arrests 104 130 110 

Parking citations 432 480 500 

Motor patrols 2,948 2,860 2,800 

Foot patrols 3,872 3,500 4,000 

Boat patrols 1,972 1,800 2,000 

Medical emergency responses N/A 100 80 

Fire Service emergency responses N/A 18 15 

Marine mammal rescues 53 30 40 

Bird rescues N/A 25 25 
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Marina Management 

 

( P r o g r a m  N o .  8 1 4 1 )  

 
M i s s i o n  S t a t e m e n t  

Eff iciently manage and administer ful l  professional services to the boating 
publ ic, harbor users, sl ip permittees, f ishermen, visitors and the community 
at large. 

 
P r o g r a m  A c t i v i t i e s   

  Manage a 1,133 sl ip marina and associated faci l i t ies. 

  Coordinate Waterfront events including Parade of Lights, Harbor 
Fest ival,  Fourth of July, and U.S. Navy ship visits. 

  Pursue measures and undertake activit ies directed at maintaining a 
clean ocean environment in the Harbor. 

  Measure vessels, faci l i tate sl ip assignments and sl ip transfers, and 
accommodate visitors. 

  Administer permit process for skif f ,  catamarans, outr igger canoes and 
small sai lboats. 

  Maintain off ice space and staff to facil i tate services to the boat ing 
publ ic, harbor users and visitors. 

 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Process 92% of sl ip trades, transfers, l ive-aboard permits or wait- l ist 
assignments within 10 working days of application complet ion or notice 
of acceptance (wait- l ist, l ive-aboard permits).  

  Process 95% of visitor sl ip assignments within 30 minutes of vessel 
arr ival at the harbor. 

 Support Clean Marina Program by conducting annual seafloor debris 
clean up (Operation Clean Sweep Event). 

  Prepare an annual Marina Fee Survey for the f iscal year budget cycle, 
which includes Santa Barbara Harbor and other California marinas 
between Santa Cruz and Oceanside. 

  Pursue implementat ion of an automated information distr ibut ion 
program in the Waterfront. 

 Disseminate information on clean marina practices to boaters in Santa 
Barbara Harbor via 2 art icles in department newsletter Docklines .  

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Completed database 
construction and 
successfully tested 
reverse 911 system at 
Waterfront.  
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 2.50 2.50 2.50 2.50 

Hourly Employee Hours 792 815 815 250 

Revenues

Fees and Service Charges 4,724,860$      4,981,194$      5,129,195$      5,391,186$      

Other Revenue 27,169             9,500               24,871             24,871             

Total Revenue 4,752,029$      4,990,694$      5,154,066$      5,416,057$      

Expenditures

Salaries and Benefits 217,675$         231,720$         231,720$         219,820$         

Supplies and Services 70,987             62,851             62,851             55,359             

Total Expenditures 288,662$         294,571$         294,571$         275,179$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Trades, transfers, permits or assignments processed 123 125 150 

Percent of trades, transfers, permits or assignments processed within 
10 days 

94.6% 95% 92% 

Percent of visitor slip assignments processed within 30 minutes 94.4% 95% 95% 

West Beach permit revenue $13,900 $8,750 $9,000 

Catamaran permit revenue $10,600 $12,400 $12,400 

Visitor occupancy days per year 22,719 20,000 20,000 

Vessels aground or sunk in East Beach anchorage 6 15 10 

Cost to dispose of vessels beached on East Beach $3,492 $12,800 $13,000 
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WATERFRONT 
PROGRAMS 

 
 Administrative Support and 

Community Relations 
 Property Management 
 Financial Management 
 Parking Services 
 Harbor Patrol 
 Marina Management 
  Facilities Maintenance 
 Facilities Design and Capital 

Programs 
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Facil it ies Maintenance 

 

( P r o g r a m  N o s .  8 1 5 1 ,  8 1 5 2 )  

 
M i s s i o n  S t a t e m e n t  

Provide clean and safe commercial and recreational faci l i t ies for tenants 
and visitors at the Harbor and Stearns Wharf. 

 

P r o g r a m  A c t i v i t i e s   

  Maintain and repair the Harbor, Stearns Wharf and Waterfront 
Parking lots, including bui ldings, ocean structures, pavement, ut i l i t ies, 
vessels, and equipment. 

  Use tracking system to analyze preventive maintenance program 
effect iveness. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Achieve 80% of in-service days for the Harbor Patrol f leet through 
preventat ive maintenance and services.  

  Accomplish 90% of preventative maintenance tasks for Waterfront 
faci l i t ies.  

  Minimize t ime lost due to injury at 690 or fewer hours. 

  Encourage 55% of staff  to part icipate in f lex work schedules.  

  Track numbers of preventative and routine work orders.  

  Rebuild ten marina sl ip f ingers of various lengths in Marina 2. 

  Instal l  a total of 50 dock boxes at Marinas 3 and 4.  

 

 

  

RECENT PROGRAM 
ACHIEVEMENTS 
 
Completed several in-
house capital 
improvement projects 
including; Travel Lift 
Improvements, a 
Passenger Loading Ramp 
generator upgrade and 
installation of security 
lighting on Stearns Wharf. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 17.30 17.50 17.50 17.50 

Hourly Employee Hours 13,770 11,892 11,892 12,672 

Expenditures

Salaries and Benefits 1,632,725$      1,664,498$      1,664,498$      1,629,528$      

Supplies and Services 1,807,965        1,941,814        1,944,567        1,973,835        

Non-Capital Equipment 22,650             16,222             16,000             15,000             

Total Expenditures 3,463,340$      3,622,534$      3,625,065$      3,618,363$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Percent of in-service days for Harbor Patrol Fleet (each vessel) 81% 82% 80% 

Percent of preventative maintenance tasks completed 96% 90% 90% 

Lost staff hours due to injury 259.5 400 690 

Labor cost for vessel maintenance $65,550 $70,000 $70,000 

Labor cost of preventative maintenance tasks   $260,100 $250,000 $250,000 

Labor and equipment cost for holiday and special events $43,753 $55,000 $45,000 

Hours per dock box installation N/A 10 10 

Number of routine work orders completed 2,153 1,700 1,700 

Number of preventative maintenance work orders completed 530 550 500 
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WATERFRONT 
PROGRAMS 

 
 Administrative Support and 

Community Relations 
 Property Management 
 Financial Management 
 Parking Services 
 Harbor Patrol 
 Marina Management 
 Facilities Maintenance 
  Facilities Design and Capital 

Programs 
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Facil it ies Design and    

Capital Programs 
 

( P r o g r a m  N o .  8 1 6 1 )  

 
M i s s i o n  S t a t e m e n t  

Plan, design and execute needed construct ion and repair act ivit ies for 
Waterfront Faci l i t ies. 

 

P r o g r a m  A c t i v i t i e s   

  Plan and design construct ion projects for Waterfront faci l i t ies in the 
Harbor, Stearns Wharf, and Waterfront parking lots. 

  Develop contract specif ications for Waterfront faci l i ty projects.  

  Manage capital improvement projects including inspection, scheduling 
and publ ic notif icat ion. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 1  

  Complete 80% of minor capital projects under $100,000 in FY2011 
according to the approved schedule. 

  Complete 70% of minor capital projects that are constructed under 
$100,000, according to the approved budget.  

 Install  200' of recycled plast ic bull rai ls on Stearns Wharf every year. 

  Act as department l iaison for the annual Corps of Engineers’ Federal 
Channel Dredging to ensure the navigation channel is dredged to al low 
safe vessel transit  in and out of the Harbor. 

  Part ic ipate in implementation of citywide Geographic Information 
System (GIS).   

  Construct Phase 2 of Marina 1 Replacement Project which includes the 
replacement of O & P f ingers’ walkway and sl ips. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Completed Phase 1 of 
the Marina 1 
Replacement Project 
which included replacing 
1200 feet of Marina 1 
marginal walkway, a 
longer and wider 
aluminum gangway, and 
an upgrade of landside 
utilities. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2009 FY 2010 FY 2010 FY 2011

Authorized Positions 2.70 2.50 2.50 2.50 

Hourly Employee Hours 0 0 0 0 

Revenues

Other Revenue 15,088$            -$                  -$                  -$                  

Total Revenue 15,088$            -$                      -$                      -$                      

Expenditures

Salaries and Benefits 242,008$          245,541$          245,541$          221,891$          

Supplies and Services 9,060                7,480                7,730                7,116                

Non-Capital Equipment 475                   -                    -                    -                    

Appropriated Reserve -                    36,000              -                    -                    

Total Expenditures 251,543$          289,021$          253,271$          229,007$          

Capital Revenues 16,178$            2,550,000$       -$                  1,300,000$       

Capital Program 1,948,984         4,276,224         1,281,198         2,555,000         

Addition to (Use of ) Reserves (2,169,261)$      (2,015,245)$      (1,534,469)$      (1,484,007)$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2009 FY 2010 FY 2011 

Percent of minor capital projects completed on schedule 82% 80% 80% 

Percent of minor capital projects completed within budget 79% 72% 70% 
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[This page intent ional ly le f t  b lank. ]  
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